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CALD population here refers 
to the culturally and linguistically 

diverse migrant and refugee populations 
from Asian, Middle Eastern, Latin American,

and African (MELAA) backgrounds.



Cultural Competence 
of health professionals refers to an
ability to communicate and interact 
effectively with people from cultural 

backgrounds different to one’s 
own. It is not just about knowing 

another person’s culture, it is about 
understanding how cultural 
differences impact on the 

patient/client – health professional 
relationship and being able to adjust 
your behaviour to accommodate 

these differences for the best patient outcomes.



Supporting New Zealand 
Health Workforce to develop 
cultural competence

eCALD™ provides a range of online and face‐to‐face training courses for the New Zealand 
health workforce to develop CALD cultural competencies.

[Developed by Waitemata DHB, funded by Ministry of Health via the Northern Regional Alliance Ltd]

eCALD.com



• Developing a 
knowledge 
base about 
other cultures

• Reflecting 
competence in 
relationship

•Becoming 
conscious of the 
microdynamics
inherent in cultural 
interactions 

• Having the 
capacity for 
cultural self‐
assessment

Awareness Sensitivity

KnowledgeSkills

Components of Cultural Competence



• Super diversity – increasing 
number of patients from culturally 
and linguistically diverse (CALD) 
backgrounds

• Health disparities and barriers to 
accessing services

• Increasing health and disability 
workforce diversity 

• Cultural competence is essential to 
the provision of quality healthcare 
services

• Health Practitioners Competence 
Assurance Act, 2003 (HPCAA) –
requires cultural competence

Why the need for CALD 
cultural competence?  



• Collective orientation of Asian, Middle Eastern and African cultures
• Religion
• Stigmatisation of certain health issues
• Alternative therapies
• Gender role

Key Cultural Differences

• Language
• Lack of knowledge about the NZ health system
• Lack of cultural competency health professionals

Barriers to appropriate health care

Barriers to accessing healthcare: 
Health Provider Interviews 

Health Needs Assessment of MELAA  People living in the Auckland Region,
Perumal, 2011



Multiple Cultures & Languages

Culturally, 
Religiously and 

Linguistically Diverse

Assess language 
proficiency

Assess and recognise 
pscyhosocial, cultural 
and spiritual needs

Different 
Acculturation Level

Explore degree of 
cultural orientation:

Assimilation; 
integration, separation, 

marginalisation

Individuals within the 
family

Power Distance

Formality vs Informality

“Yes” may not mean 
“Yes”



Collective Cultural Values

Family is the Unit 
of Society

Explore family 
dynamics

Taking a family 
centred approach 

Hierarchical, 
gender roles & 

loyalty to authority

Explore who is the 
decision‐maker

Interdependency vs 
Dependency

High Uncertainty 
Avoidance

Provide information 
re your role and 
services and 
process





Cultural Competence requires learners to:
– Commit to ongoing education of self and others
– Research for additional knowledge
– Developing approaches based on cultural considerations
– Seeking ongoing mentoring
– Seeking or providing supervision of cultural practice (Cross et al., 1989)

Cultural Competence 
Continuum



CALD Course Design Principles

1. Evidence‐based

2. Hofstede’ cultural dimensions model

3. Pedagogical: Theory, Experiential and Self‐
Reflective Knowledge

4. Video case scenarios

5. Interactive exercises, quizzes, case studies 

6. Contextual and layered learning

7. Building learners knowledge from 
beginner, to novice to expert in cross‐
cultural interactions

8. Parity between face to face and e‐learning 
– flexible learning options



Working with CALD patients

CALD 1: Culture and Cultural Competency

CALD 2: Working with Migrant Patients

CALD 3: Working with Refugee Patients

CALD 4: Working with Interpreters

CALD 5: Working with Asian MH clients

CALD 7: Working with Religious Diversity

CALD 8: Working with CALD Families – Disability 
Awareness

CALD 9: Working in Mental Health Context with 
CALD clients

CALD Cultural Competence Courses and Resources for

Working with CALD patients



Face-to-face Training
• Interactive learning – discussion, 

exercise, videos, theory and 
assessment



e-Learning Education
A variety of learning styles that repeat key points



Working with Migrant Patients
Interactive learning – discussion, exercise, 
videos, theory and assessment



e-Learning Education
A variety of learning styles that repeat key points



Working with Refugee patients
Interactive learning – discussion, exercise, 
videos, theory and assessment



e-Learning Education
A variety of learning styles that repeat key points



Working with Interpreters
Interactive learning – discussion, exercise, 
videos, theory and assessment



e-Learning Education
A variety of learning styles that repeat key points



Working with Religious Diversity

• Discussion, exercises, videos 
and theory

• Pre-requisite CALD 1 & 2 / 3



e-Learning - Education
A variety of learning styles that repeat key points.



Working with CALD Families
- Disability Awareness

• Discussion, exercises, videos 
and theory

• Pre-requisite CALD 1 & 2 / 3



e-Learning - Application
Putting these skills into practice.



Working in a Mental Health 
Context with CALD clients

Discussion, exercises, videos, and 
theory
Pre-requisites CALD 1
Highly recommended - 2 / 3, 4, 7



e-Learning - Application
Putting these skills into practice.



How to access courses 
and resources

eCALD.com
How to access courses 
and resources



Register / Logon



Registration and 
Enrolment, contd..



Toolkits and Resources for 
Working with CALD Patients. 

Additional supplementary online resources :
• Provide more culture‐specific information not covered in the CALD courses
• Provide evidence‐based / researched culturally appropriate appraoches and toolkits
• Video scenarios to enhance learning and case studies with self refective questions and 

answers



Online and Print Versions
• Easy to navigate
• Easy to select topic from side
bar and links

• Video scenarios to enhance
learning

• Case scenarios with reflective
questions and answers

• Expandable views
• Printable version link to 

online tool

Example



Toolkits and Resources for 
Working with CALD Patients 



Toolkit for Staff Working in 
Culturally Diverse Workplaces



Range of resources

eCALD.com



What difference are 
we making 

• eCALD rolled out nationally from 
August 28th 2015

• Mandatory for all members of the 
Royal NZ College of GPs to complete 
CALD 1

• CALD courses uptake at 13,935 (Apr 
2010  ‐ Oct2015)

• Course evaluation results scored 
above 80% for all key indicators

• eCALDTM Website:  Period June 2015  
‐ Oct 2015 (5 months) achieved 
53,198 page views with 1.27 minutes 
average page duration; 50 countries 
with at least 5 visitors

• Findings of internal and external 
evaluations



(2) Findings of Evaluation A: Quantitative
• 527 respondents. 
• Overall all the courses scored over  80% in all 4 categories 

– Relevance of the content
– Usefulness of the activities and delivery modes to support 

learning
– Likelihood of the participant sharing their learning with 

colleagues in the workplace
– Intention to apply the learning in their job in the next two 

weeks
• This indicates that the CALD courses have achieved the level of 

excellence target and a high level of satisfaction from 
participants. 

Internal evaluation (2011) 



Meta‐Analysis Approach Independent evaluation of participant ratings through pre‐
post questionnaire and telephone interviews 

Independent Evaluation of CALD 1 Face 
to Face and Online Courses (2011‐12)

Findings:
• Significant increases in overall cultural 

competency scores 
• CALD Module 1 positively impacted on those 

who had had previous cultural training 
• Practitioners gained the behavioural skills 

needed to support positive attitudes



Questions


